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Partnership for Housing Affordability
• A nonprofit formed in 2004, the Partnership for Housing Affordability 

works to ensure that quality, affordable housing is a public policy 
priority.

• Housing is foundational--a safe, healthy, affordable place to call home 
is essential for individuals and families to thrive economically and 
socially.

• When each person in the Richmond region has the opportunity to 
flourish, we all benefit.
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What is the Framework?
A solutions-oriented action plan for increasing housing 
affordability

Unique

Framework + 
Implementation

Tested

Sound data and 
research

Priority

Forefront of public 
policy conversations

Authentic

High level community 
engagement
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Why are we here?
Those who are closest to the problems are closest to the solutions.

Solutions

The things that 
you want to see 
accomplished

Strategies

Discussing a 
pathway to 

results

Priorities

Voting on issues 
that require 
action now
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Players Involved in Affordable Housing

Government

Funding, 
taxation, 

reduce barriers, 
enable 

legislation

Private Sector

Homebuilders, 
banks, lenders, 
realtors. Public 

hearing 
support.

Non-Profit Sector

Develop 
housing, pool 

resources, 
financial 

support, build 
trust with 

communities

Community

Demand better 
housing, 

educate non-
residents, 

attend public 
hearings.
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Anchor Institutions

Universities, 
hospitals, 
leading 

employers.

How do we get affordable housing?
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Partnership for Housing Affordability

Structure

Organize a 
platform to 
implement 

strategies and 
create results.

Policy Change

Draw up a 
playbook of 

policies

Advocacy

Awareness 
campaigns, 

media 
engagement, 

consumer 
education

Partnerships

Work with 
community, 
developers, 

non-profits, and 
local 

governments
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Accountability

Set specific 
indicators for 

local 
governments to 

reach

What is PHA's role?
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Framework Timeline

Phase 1

• Data collection

• Community 
Listening Sessions

• Outline capital 
Investments

Phase 2

• Public meetings

• Leverage 
partnerships

• Drafting of the 
framework

Phase 3

• Framework launch 
& rollout

• Framework 
Implementation

• Coalition Building

7

What we've done so far and what's to come.
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Partners
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Tonight's Meeting

Meeting Agenda

 Introductions
 Polling
 Review Solutions
 Discuss Strategies
 Identify Priorities
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Introduce Yourself to Your Neighbor (Both Sides)

Name
How long you have lived in this community

Why you’re here

10

Introductions
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Polling:  Who’s here tonight?  

○ Simply push the button with the 
number that corresponds with your 
answer.

○ All answers are anonymous.  
○ They don’t work at home!
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How happy are you that it’s summer?

1. Ecstatic! It’s my favorite season! 
2. I’m pretty happy, I enjoy the 

warmer seasons. 
3. I could take it or leave it
4. When will the oppressive heat 

monster leave us alone?

12
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Where do you live?

1. Richmond City
2. Chesterfield
3. Henrico
4. Hanover
5. Other

22%

34%

33%

10%
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What is your age?

1. Under 18
2. 18-29
3. 30-39
4. 40-49
5. 50-59
6. 60 or better

3 %

28 %

4 %

0.5 %

63 %

0.1 %

1.2 %

Region Henrico
22% 23%

17% 15%

13% 14%

14% 14%

14% 14%

20% 20%
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With which racial/ethnic group do you primarily 
identify?

1. Asian/Pacific  Is. 
2. Black/African-

American
3. Hispanic/Latino
4. Native American
5. White/European 

American
6. Multi-Racial
7. Other

Region Henrico
4% 8%

29% 29%

6% 5%

0.2% 0.2%

57% 54%

2.7 % 2.6%

0.2 % 0.3%
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What is your household income?

1. Under $25k
2. $25k – 49,999
3. $50k- 74,999
4. $75k – 99,999
5. $100k + 

3 %

28 %

4 %

0.5 %

63 %

0.1 %

1.2 %

Region Henrico
17% 16%

21% 22%

18% 18%

14% 14%

30% 31%
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Are you a:

1. Homeowner
2. Renter
3. Other

3 %

28 %

4 %

0.5 %

63 %

0.1 %

1.2 %

Region Henrico
64% 63%

36% 37%
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Which best describes your affiliation?

1. Elected official
2. Government employee
3. Housing organization staff
4. Henrico resident
5. Resident of other jurisdiction
6. Other

18



Housing Needs

Henrico County



20Source: Housing Virginia’s SOURCEBOOK, Paycheck to Paycheck tool

Some of our most 
important workers 

can’t afford 
average rents.

Incomes for many 
occupations aren’t 

keeping up with rising 
housing prices.

 $-

 $10,000

 $20,000

 $30,000

 $40,000

 $50,000

Income to
rent

average
home

Delivery
drivers

Office clerk Home
health aide

 Child care
worker

Comparison of incomes in 
Henrico County



21Source: Central Virginia Region MLS

Homeownership 
in Henrico isn’t 

as easy as it 
used to be.

The average home is 
21% more expensive 

now than in 2009. $-

 $50,000

 $100,000

 $150,000

 $200,000

 $250,000

 $300,000

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Henrico County:
Single-family home median sales prices

Region Henrico
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About 200 homes 
in Henrico are 

long-term vacant.
Many of these homes 

are in poor quality and 
serve as liabilities to their 

neighborhoods.Richmond Times-Dispatch
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By 2040, Henrico will 
have 13,500 more 

senior households.
Seniors are, and will 
continue to be, the 

fastest-growing segment 
of the population.

Projected total households by age in Henrico:

2020-2040

Source: Virginia Center for Housing Research
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40,000
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Source: Public Opinion and Housing Affordability in the Commonwealth: Views of 
Virginia Voters in 2017, The Judy Ford Wason Center for Public Policy at Christopher 
Newport University. Poll conducted September 3-10, 2017 with a margin of error of 4.3%.

Virginians understand 
how important 

housing is to their 
community.

Four in five believe that 
people who work in their 

community should be able to 
live there as well.

Agree
82%

Disagree
18%

Agree or disagree?
“People who work in my community 

should be able to live in my community.”



What We’ve Heard

Surveys, Listening Sessions &
Public Meetings
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What makes people feel most at home?

Family & 
Friends

Being familiar 
with those 

around you

Friendliness & 
Diversity

Sense of 
community 

with 
neighbors

Land and 
Space

Quiet and 
room for 
activities

Proximity to 
resources

Walkability to 
things that 
are nearby

26

Safety & 
Cleanliness

Free of mold, 
bugs, and 

crime
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Housing Challenges
In General:

○ Seniors – Aging in Place
• Rent increase on fixed income  
• Maintenance of housing support 
• Rising senior homelessness

○ Housing is too expensive 
• Need affordable rental housing
• Need more workforce housing

 Transportation Challenges*

Priority Challenges:

1. Affordable housing is substandard
2. Need more workforce housing
3. Speculation/Gentrification

Need housing for people with 
disabilities

Address Barriers - (credit, felonies, 
evictions)
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Housing Stories
Henrico

28
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Expensive Rentals

Parent with 4 Children

 "If it’s not subsidized housing they want $1400 a month and that’s 
not really affordable."

 "I’ve got 4 kids and I haven’t found anything in a good 
community with good schools for less than $1300 and that 
doesn’t include utilities."
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Senior in Need of Maintenance Support

“I need help with repair work to my 
house... grounds maintenance, trees, 
mowing. 

My trees are in danger of falling.

As a homeowner, we might have to 
downsize, maintenance is expensive... 
roofing, plumbing and tree cutters. 
And sewer as well.”
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Housing Solutions
In General: 
○ Support for seniors - reduced taxes, 

rehab maintenance, prevent 
homelessness

○ Stricter property maintenance for 
landlords and homeowners

○ More affordable apartments/rental
○ Rehab existing affordable housing

Priority Solutions:
1. Build/Supply more affordable housing
2. Increase education of existing 

programs, resources, homeownership
3. Change development regulations –

to be more inclusive
Provide Assistance – rental deposit, 

home maintenance, seniors
 Equity across all the different areas of 

the county. 
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Housing Solutions: Priority/Goal Areas

Goal # 1 – Expand and Preserve Affordable Rental Options 

Goal # 2 – Expand Options for Affordable Homeownership

Goal # 3 – Improve Housing Quality: Maintenance, Rehab

Goal # 4 - Educate the Public on Housing Needs & Existing Programs
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Write Your Comments or Edits on Index Cards

Goal # 1 – Expand and Preserve Affordable Rental Options 

Goal # 2 – Expand Options for Affordable Homeownership

Goal # 3 – Improve Housing Quality: Maintenance, Rehab

Goal # 4 - Educate the Public on Housing Needs & Existing Programs

* Please refer to specific goal, challenge or solution.
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Exploring Strategies
To Address Our 

Challenges

34
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Identify Top Two Goals That Interest You

Goal # 1 – Expand and Preserve Affordable Rental Options 

Goal # 2 – Expand Options for Affordable Homeownership

Goal # 3 – Improve Housing Quality: Maintenance, Rehab

Goal # 4 - Educate the Public on Housing Needs & Existing Programs
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1. Move to the table for the goal area that most interests you.

• If first choice is full (3-8 people) move to your second choice.
• Elect a scribe and timekeeper

2. Introduce yourself by noting:
• Your name
• Your affiliation
• Which community value is most important for us to embody if we are 

to improve housing in the future.

3. Record your values on of flipchart paper.

36

Table Discussions - Step 1 (10 minutes)
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1. Each table will be assigned one of the goals and potential strategies.
2. Read through the strategies silently.
3. Discuss the draft strategies for the goal area:

1. Do you have any suggestions for substantive changes (not wordsmithing) to the 
draft strategies? (What should be added or changed to meet the goal?)

2. Are there specific locations or areas of this community that we should 
focus specific strategies.

3. Discuss any additional strategies your group wants to recommend. Write these 
on a separate piece of flipchart paper.

4. Record 3 key points from your small group regarding the draft strategies for 
your goal. You will report these to the larger group.

37

Table Discussion – Step 2 (25 minutes)
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Please share about 2 minutes of highlights from your group.

38

Small Group Report Out 
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•Select the most important strategies from any goal area

• Star the strategies on your handout you want to vote for .
•Then, vote on the flipcharts along either wall.
•Use a single colored dot to represent your top choice among the 

strategies. Place it in the area to the left of the strategy
•Use 4 black dots to pick your next 4 strategies. If you wish, you may place all 

your dots on one strategy.
•Take about 15 minutes to complete this activity

39

Identifying Your Priorities
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Priority Strategies
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Framework Timeline

Phase 1

• Data collection

• Community 
Listening Sessions

• Outline capital 
Investments

Phase 2

• Public meetings

• Leverage 
partnerships

• Drafting of the 
framework

Phase 3

• Framework launch 
& rollout

• Framework 
Implementation

• Coalition Building

41

What we've done so far and what's to come.
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How do you want to be involved? (choose all that apply)
1. Attend public hearings in support of 

strategies
2. Write your elected official in 

support of specific strategies
3. Be an affordable housing 

ambassador – talking to your friends 
and colleagues

4. Become a community advocate –
organizing a grassroots effort to help 
support and implement strategies

5. Other 

42
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Q & A



Thank You
Jovan Burton

804.422.5057

jburton@PHARVA.com

PHARVA.com
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